Attention HR managers and talent development professionals!

HR MASTERCLASS SERIES
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Cutting-edge strategies for
keeping your best people
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PROGRAM HIGHLIGHTS

e Understand why the best employees leave
and how to make them stay

e Create an effective retention strategy

e |dentify and nurture top talent: How to build
a pipeline of future leaders

e |earn best-practice reward and recognition
strategies

e Enhance employee engagement through
effective onboarding

¢ Create and manage flexible workplaces
e Work with employees to build a career path

e Build an appropriate learning &
development strategy

EVENT DETAILS

Brisbane 10 May 2011 - Novotel Brisbane,
200 Creek St

Sydney 26 May 2011 - The Menzies Hotel,
14 Carrington St

How to register

Visit: http://toptalent.hcamag.com
Phone: (02) 8437 4727
E-mail: eventqueries@keymedia.com.au
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What keeps CEOs and HR Directors up at night? Attracting and
retaining the best people to compete in today's market rated as the
biggest concern. This one-day event provides examples of successful
strategies and case study examples for HR managers on how to
retain their best people.

Employees will decide to stay or leave an organisation for a number
of reasons. Many seek new opportunities outside their current
organisations in order to find increased pay, more responsibility,

a more agreeable commute, more challenging work or a friendlier
work environment. Others may leave because they are relocating to
a new city, and still others might be leaving the workforce altogether
for any number of reasons. An organisation cannot reasonably

be expected to be all things to all employees; therefore, a certain
amount of turnover is to be expected.

However, there is much that an organisation can control;
organisations with healthy retention rates typically make a concerted
effort to be an “employer of choice” within their industry, offering

all employees competitive pay, opportunities for advancement,
challenging work, and a diverse and inclusive work environment.

This event provides cutting-edge strategies to attract and hold on to
your best people.

Prior to the event, delegates should consider the following
questions. Remember to bring your responses with you!

e How do we manage our top people?

e What incentives do we offer to engage employees?

e What is our organisation’s current turnover rate?

e How does this number compare with those of our chief
competitors?

¢ How much does it cost our organisation to replace a single
employee?

e Who typically leaves our organisation? Any trends?

e What are our retention frameworks?

e Whose job is it to ensure top talent remains at the company?

e How can we improve upon our retention strategy?

TALENT MANAGEMENT MASTERCLASS

8:30am
9:00am Opening remarks from the Chairperson

A recent HR study shows that 24% of employees are actively seeking other
jobs. An additional 32% are passively looking, reviewing job boards and
searching career websites. As if those numbers aren’t bad enough, 47% of
these percentages are high performers. Every organisation wants to retain its
best employees, losing a high performer can be devastating.

Regardless of financial times, the best talent have a choice to work where
they want. You need them to work for you and not your competitors. This
opening discussion asks delegates to examine their internal retention
frameworks and bridge the gap between retention strategy and application.

Kylie Hammond, principal, talent agent, executive coach,
Kylie Hammond Executive Search & Coaching Group

9:30am Creating a retention strategy: Giving employees more reasons to stay
BEFORE they give notice

Most organisations conduct exit interviews to find out why employees resign.
Why do employees REALLY resign? This session explores the two main reasons
why employees leave and what you can do right now to give your high-value
employees more reasons to stay.

® Doing the sums: The true costs of loss and how to count it

e ‘3S turnover: Scale, skill, stage and the one you should REALLY worry
about

Profiling your organisation’s flight risk: Who’s going to quit and when
Giving your high-risk/high-value employees more reasons to stay

Bring the exit interview forward — BEFORE they quit

The only 3 retention metrics to worry about: Push/Pull, Retention Index and NPS

Lisa Halloran, CEO, Retention Partners

10:15am Building a talent acquisition framework that builds on ROI

2 e Defining your talent management strategy

% o Aligning this program with business goals

< Linking leadership, career development and succession planning

g e Maximising your investment in human capital

W Sarah Hepburn, organisational development manager, Fuji Xerox Australia
11:00am

11:30am Identifying and nurturing top talent: How successful companies build a
leadership pipeline

e Best practices in identifying star performers and growing talent

o Hear about leadership development programs and leadership development
interventions across business units

o Find out how leadership development programs have had a positive
impact on the organisation’s culture and helped individuals develop their
leadership skills

o Utilising mentorship programs to nurture talent

e Develop core capabilities and transferable skills

o Explore strategies to identify leaders that can potentially transform your
organisation and lead your business going forward

Anne-Marie Holubinskyj, general manager, organisational development
and recruitment, Perpetual

toptalent.hcamag.com



Team offer: Register 4 for the price of 3 and save over $1000!

12:15pm Prize or praise, what matters more? Best practices on reward and
recognition

In today’s high-pressure working environments, it’s often too easy to

let feedback fall under the radar. This is a major cause of employee
disengagement and organisations need to act now to address this issue
in order to ensure employees remain engaged with the business through
the economic recovery. Learn skills and strategies to make your people feel
valued and ensure great performance. Explore:

o What type of feedback are you providing in the workplace?

o Setting clear standards and expectations of employee performance

o |mplementing formal and informal reward and recognition strategies —
The benefits of a holistic approach

e Linking reward and recognition with employee engagement — Achieving
measurable outcomes

e (reating an environment that drives the right behaviours

o Understanding the key issues impacting staff retention

lan Hutchinson, chief engagement officer, LifebyDesign
1:00pm

2:00pm Onboarding best practices: Enhancing engagement with the employee on
Day One

Making a new employee to an organisation or location feel welcome and
comfortable has proven to be a great retention tool. In this session, learn
top tips for onboarding new hires to ensure their assimilation into the new
company and their overall success within their role.

e Ensure a company ambassador greet the new hire and can articulate the
organisation’s mission, vision, values

Assign a buddy or mentor within the company

Create a robust schedule for each employee’s first day on the job
Schedule meetings with key team members and managers

Host a celebratory lunch with the new team

Spread knowledge about special interest groups or activities for
participation

End of week assessments

e Making sure open and frequent communication happens regularly

Lisa Cooper, HR director, CBRE

2:30pm Learning & development as a cornerstone in retention strategy

Organisations and research firms have been moving fast to find solutions

to the current issue of high attrition rates. The general consensus is that
the quality of internal ‘leadership cultures’ have a significant impact on
retention factors. There are 3 key leadership pillars of cultural strength that
are proven to engender increased loyalty and commitment from staff and
the good news is...these can be addressed through learning strategies. This
interactive workshop presentation will:

o |ntroduce you to the 3 key leadership pillars of cultural strength

e Provide you with valuable consulting firm research results

e Assess your organisation’s capability and/or areas of need in each of
these key areas

e Explore ways and means to build an appropriate learning strategy

e (uide you to begin the creative work around learning solutions that
will generate an enhanced internal environment of dedicated, satisfied

dOHSYYOM

employees
* Provide you with the opportunity to share and brainstorm with a co-
participant
Muffy Churches, business manager — instructor-led training, A.S.K
Learning

3:00pm

3:30pm Clearing career pathways

Does your company offer growth options for employees? Helping employees
create a career path requires an understanding of an individual’s goals and
aspirations. A savvy employer must collaborate with employees to determine
the career direction that will fulfil them and help increase overall revenue
and productivity for the company.

Learn how to foster and support growth

Understand employees’ future career aspirations

Energise the job: Strategies to add new aspects to roles

Access to continuing education and training programs

Mentorships that are mutually beneficial

Shifting people to different platforms

Determine the level of satisfaction in compensation, workload and title
Mining for opportunities: Are they inside or outside your organisation?

Aaron McEwan, director, talent management, Hudson

4:15pm Creating organisational cultures that enable workplace flexibility

dOHSHYOM

5:00pm

Workplace flexibility is no longer an optional extra that employers may offer,
but a “must have” that many job seekers and current employees require to
remain engaged. Employees should not have to decide between work and
family commitments, and companies need to implement best practices
into their employment framework. Despite the many bottom-line benefits of
implementing flexible workplace programs, there are challenges to making
these practices work well. Every workplace culture is unique, has different
barriers and needs different solutions to the challenges that present. New
and innovative approaches are required to facilitate the organisational
culture change needed to enable a high performing, sustainable flexible
workplace.

In this interactive presentation, attendees will apply a unique 3D simulation
tool which:

 Provides insights into the behaviours and processes that enhance and
inhibit workplace flexibility

® Turns complex issues and ideas into simple visual and tactile
representations

© Shows another way to communicate in times of anxiety, fear or distress

® Looks at steps to take to create successful workplace culture change

Kerry Fallon Horgan, managing director, FLEXIBILITY AT WORK

Learning outcomes

o SET and meet benchmarks to attract and retain staff

o BUILD your talent pipeline
o TACKLE your skills shortage
o DELIVER the best career track

e BUILD a high-performance organisation

o CREATE an authentic employer brand

toptalent.hcamag.com



HR MASTERCLASS SERIES . Register 4 delegates for the price of 3

N REGISTRATION FORM
3 EASY WAYS TO REG'STER DELEGATE INFORMATION  PLEASE COMPLETE IN BLOCK LETTERS

MR/MS/MISS/MRS (please circle)

© ONLINE: http://toptalent.hcamag.com
® PHONE: (02) 8437 4727
® E-MAIL: eventqueries@keymedia.com.au COMPANY
This form is a tax invoice when completed ABN: 74 096 504 308

FIRST NAME LAST NAME

JOB TITLE
PAYMENT DETAILS POSTAL ADDRESS
Please reserveme ___ place(s) STEURE — —
TALENT MANAGEMENT MASTERCLASS 2011
TELEPHONE FAX
All sessions run 8:30am-5:00pm
Brisbane 10 May 2011 - Novotel Brisbane, MOBILE
200 Creek St
E-MAIL

Sydney 26 May 2011 - The Menzies Hotel,
14 Carrington St A LIST OF SEMINAR PARTICIPANTS MAY BE PROVIDED TO OUR PRESENTERS.
TICK THIS BOX IF YOU WISH TO BE EXCLUDED FROM THE LIST

REGISTRATION FEES (Full paymentis required prior to the event) DELEGATE 2

Standard individual pass $1094.50 inc gst RIS (llezse elielk)

Standard team pass $3283.50 inc gst BIRSTENAME LAST T2
(4 delegates from the same organisation)
JOB TITLE E-MAIL
TOTAL PAYMENT $ DELEGATE 3

MR/MS/MISS/MRS (please circle)

4 e e e s e e e e s e 00 s s s 00 s s e 0 s s e 0ss e 00 s e e 0s s s 00t o

FIRST NAME LAST NAME
DEBIT MY CREDIT CARD
Please supply your credit card details below
JOB TITLE E-MAIL
DELEGATE 4

CHEQUE Payable to Key Media Pty Ltd.
MR/MS/MISS/MRS (please circle)

ELECTRONIC FUNDS TRANSFER (EFT)

Please transfer funds directly to: FIRST NAME LAST NAME

Westpac Account Name: Key Media Pty Ltd

BSB: 032 297

Account No: 156415

Please quote reference number s558 and registrant name 03 VL [ELHEAIL
CANCELLATION, TRANSFER AND PRIVACY

C AR D D ET A| LS If you are unable to attend, a substitute delegate is welcome at no extra charge. Cancellations received in writing

14 or more days in advance will receive a full refund minus a $200 administrative fee or a credit note will be

issued for use towards another Key Media event within 12 months. The company regrets no refunds will be made
VISA MASTERCARD DINERS AMEX less than 14 days prior to the event. Should we cancel or postpone a conference, delegates will receive a full
refund. Key Media is not responsible for any loss, damage or additional costs incurred as a result of an alteration,
cancellation or postponement of an event. Full terms and conditions including our privacy policy are available on
Please note: For payments made with American Express and our website http:/toptalent.hcamag.com.
Diners, a 4% processing fee will be added to the final invoice
AMEX 4 DIGIT PIN
CARD NUMBER

YOU WILL RECEIVE A CONFIRMATION OF YOUR REGISTRATION VIA EMAIL. IF YOU DO NOT

EXPIRY DATE NAME ON CARD RECEIVE THIS CONFIRMATION WITHIN 48 HOURS, PLEASE CONTACT ACCOUNTS ON +612 8437
4700.
/ FAXTO: +612 8437 4753

ORGANISED BY

SIGNATURE CCV. MAIL To: Level ]-OY 1 Chandos St’
St Leonards NSW 2065 $558 / WEB



